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1. Executive Summary 

1.1 This report sets out the progress being made to develop the Health and Wellbeing 

Board’s  Pharmaceutical Needs Assessment (PNA) for Westminster and requests 

agreement to undertake the required statutory consultation.  

 

2. Key Matters for the Board 

2.1 The Health and Wellbeing Board is invited to: 

 Note the progress in preparing the draft PNA for publication (as outlined in 
Appendix A); and  

 Agree that the PNA Task and Finish Group should commence with the 60 day 
statutory consultation from 1 December 2017. 
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3. Background 

3.1 Health and Wellbeing Boards are required to publish and maintain a PNA by virtue 

of section 128A of the National Health Service Act 2006 (Pharmaceutical Needs 

Assessments) and the Health and Social Care Act 2012.  

 

3.2 PNAs are a statement of the need for pharmaceutical services of the population in 

a defined geographical area.  

 

3.3 PNAs are used by commissioners to make decisions on which funded services 

need to be provided by local community pharmacies. They are also an important 

tool in market entry decisions, in response to applications from businesses, 

including independent owners and large pharmacy companies.  

 

3.4 The responsibility for producing and managing the content and update of PNAs 

transferred from Primary Care Trusts to Health and Wellbeing Boards on 1st April 

2013.  

 

3.5 All Health and Wellbeing Boards were required to publish a fully revised PNA by 

1st April 2015.  Westminster Health and Wellbeing Board published their first PNA 

on 31st March 2015 to meet this requirement  

 

3.6 The NHS (Pharmaceutical and Local Pharmaceutical Services) Regulations 2013 

require that the PNA is updated every 3 years, and so a new PNA is due to be 

published by the end of March 2018 

 

 

4. Progress to date 

4.1 A provider, Healthy Dialogues, has been commissioned to undertake the revised 

PNA for Westminster.  Healthy Dialogues have produced a draft PNA for the Health 

and Wellbeing Board.  The PNA Task and Finish Group has provided a steer for 

this work, and includes representation from Public Health, the CCGs, Healthwatch, 

and the Local Pharmaceutical Committees 

 

4.2 Health Dialogues has undertaken an analysis of the needs of the local population; 

have mapped current pharmacy service provision; and engaged with pharmacies 

as well as residents and local communities in order to provide a picture of 

pharmacy provision in the borough.  



3 
 

4.3 A survey of all community pharmacies in the borough was undertaken which 

generated a 86% response rate.  This provides a picture of access to, and services 

provided by, pharmacies in the Borough.  

 

4.4 A community pharmacy questionnaire was used to engage with 180 people to 

understand their use and experience of local pharmacies from September to 

October 2017. Information obtained from these surveys informed the analysis of 

the use and views of pharmacies by people from the protected characteristics and 

vulnerable groups. 

- Community survey respondents stated that they are happy with the 

pharmacy services they receive in the borough.  

- Respondents to a community mostly use the pharmacies obtaining 

prescription medication, repeat prescriptions and obtaining over the counter 

medication  

- The top three services respondents would use if provided were health 

checks, home delivery and prescription collection services.   

- Suggestions for improvement included providing longer opening hours, 

more Sunday opening hours and option of basic blood tests and scans/x-

rays at their local pharmacies. 

 

4.5  The draft PNA report is included as background paper to this report  

 

 

5. Consultation  

5.1 Health and Wellbeing Boards are required by law to consult a specified list of 

bodies at least once during the process of developing the PNA. These bodies are: 

 The Local Pharmaceutical Committee; 

 The Local Medical Committee; 

 Any persons on pharmaceutical lists and any dispensing doctors; 

 Any Local Pharmaceutical Services chemist in the area with whom the NHS 
Commissioning Boards has made arrangements form the provision of any local 
pharmaceutical services; 

 Any local Healthwatch or any other patient, consumer and community group 
which (in the opinion of the Health and Wellbeing Board) has an interest; 

 Any NHS Trust of Foundation Trust 

 The NHS Commissioning Board (NHS England); and 

 Any neighbouring Health and Wellbeing Boards 

 



4 
 

5.2 There is a minimum period of 60 days for consultation. 

 

5.3 Appendix B provides an overview of the consultation plan for the PNA for the 

Westminster HWB to review.  

 

5.4 The PNA is a technical and factual document, which provides a statement of 

pharmaceutical need in the area (following strict regulatory guidelines) for use by 

NHS England. It is not a description of policy or intent, or a document which sets 

out any changes to pharmaceutical services in the area. However, consultation will 

be undertaken with resident, patient and consumer groups to ensure that the user’s 

perspective is referenced where appropriate within the PNA. The draft PNA will 

also be available on-line (with a hard copy on request) for members of the public 

who may have a particular interest. This approach is in-line with the regulations 

and guidance. 

 

5.5 The PNA Task and Finish Group will be ready to begin the consultation on the draft 

PNA by the beginning of December. This will allow for the consultation to be 

completed early Feb 2018, with a final PNA to be completed and endorsed by the 

Westminster HWB for publication by 1st April 2018 in-line with legislation 

 

6. Legal Implications 

6.1 Health and Wellbeing Boards are legally required to publish and maintain a PNA 

for their local area by virtue of Section 128a of the National Health Service Act 

2006 (Pharmaceutical Needs Assessments) and the Health and Social Care Act 

2012. 

 

6.2 All Health and Wellbeing Boards were required to publish a PNA by 1 April 2015. 

After it has published its first PNA, each HWB must publish a statement of its 

revised assessment within 3 years of its previous publication of a PNA. 

 
6.3 PNAs must be developed in line with the National Health Service (Pharmaceutical 

and Local Pharmaceutical Services) Regulations 2013  

 

6.4 Verified by Kevin Beale, Senior Corporate Lawyer, Shared Legal Services 

 
 
 
 
 
 

7. Financial Implications 
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7.1 Funds required to produce the Westminster PNA were identified from the 2017/18 

Public Health budget and have been costed at £23,600.        

 

7.2 Verified by Richard Simpson, Public Health Finance Manager 

 

If you have any queries about this Report or wish to inspect any of the 

Background Papers  please contact:   

Colin Brodie 

cbrodie@westminster.gov.uk  

Telephone: 02076414632 

 

 

APPENDICES: 

Appendix A: Westminster PNA outline and progress update 

Appendix B: Pharmaceutical Need Assessment Statutory Consultation Plan 
 

 

BACKGROUND PAPERS:   

Draft PNA Westminster 
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Westminster PNA outline and progress update 
 

  

Chapter Description Current state 

1 - Introduction 

Role of Pharmacies 

Purpose of the Pharmaceutical Needs Assessment 

Policy Background Relating to the PNA 

Draft Complete 

2 – Local Health 
and Wellbeing 
Priorities 

Includes local drivers Draft Complete 

3 – Pharmacy 
Needs 
Assessment 
Process 

Includes:  

 Methodological considerations 

 Governance and steering group 

 Regulatory consultation process and outcomes 

Draft Complete 

4 – 
Demographics 
and Health 
Needs 

Includes:  

 Population Characteristics and Projections 

 Wider Determinants of Health and Inequalities 

 Risk Factors for Mortality and Morbidity 

Draft Complete 

5 - Patient and 
Public 
Engagement 
and the 
Protected 
Characteristics 

Includes:  

 Results of the Community Pharmacy 

Questionnaire 

 Protected Characteristics 

Draft Complete 

6 - Access to 
Pharmaceutical 
Essential 
Services 

Features such as private consultation rooms, 
handwashing, wheelchair access etc 

Draft Complete 

7 - Advanced, 
Locally 
Enhanced and 
Locally 
Commissioned 
Services 
Provided by 
Pharmacies 

Includes:  

Categorisation of pharmaceutical services 

Advanced Services 

Locally Enhanced Commissioned Services 

Public Health Commissioned Services 

Improvements and gaps in access to Public Health 

Services 

Other skills and services identified in the Pharmacy 
Contractor Survey 

Draft Complete 

Appendices  

Appendix A – Terms of Reference 

Appendix B – Community Questionnaire  

Appendix C – Community Engagement Plan 

Appendix D - Pharmacy listings 

 

 
Appendix B 
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Westminster Health and Wellbeing Board 
PNA Statutory Consultation Plan 

 
 

 

Revision History 
 
Date of this revision: 01 November 2017 
Date of next revision: 17 November 2017 
 

Revision Date Previous revision 
date 

Summary of 
Changes 

Changes marked 

1 November 2017 First version First versions First Version 
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1. Objectives of the consultation 
The high-level objective of the Westminster Pharmaceutical Needs Assessment (PNA) statutory 
consultation is to ensure that statutory consultees are provided with a 60 day period between 
December 2017 and January 2018 in which to consider the draft PNA for Westminster and provide 
their views to the PNA Task and Finish Group. The list of statutory consultees are: 

 The Local Pharmaceutical Committee; 

 The Local Medical Committee; 

 Any persons on pharmaceutical lists and any dispensing doctors; 

 Any Local Pharmaceutical Services chemist in the area with whom the NHSE has made 
arrangements for the provision of any local pharmaceutical services; 

 Any local Healthwatch or any other patient, consumer and community group which (in the 
opinion of the Health and Wellbeing Board) has an interest; 

 Any NHS Trust of Foundation Trust 

 The NHS Commissioning Board (NHS England); and 

 Any neighbouring Health and Wellbeing Boards 

 
 

2. Key Audiences  
Audience Approach Responsibility 

Local Pharmaceutical 
Committee 

 Letter and Email (on behalf of the Health and 
Wellbeing Board) 

 LPC are represented on the PNA Task and Finish 
Group 

PNA Task and 
Finish Group 

Local Medical 
Committee 

 Letter and Email (on behalf of the Health and 
Wellbeing Board) 

 Offer of a meeting if required 

PNA Task and 
Finish Group 

Individual Pharmacies 
(93 in Westminster) 

 Email and link to the online PNA 

 Support from the Local Pharmaceutical Committee 
if required (through their membership on the PNA 
Task and Finish Group) 

PNA Task and 
Finish Group 

Dispensing GPs (0 in 
Westminster) 

 Email and link to the online PNA 

 Work with CCGs to put out information through 
their channels of communication with GPs 

PNA Task and 
Finish Group 

WLCCG 

Healthwatch 
 Letter and Email sent to the Chair and support 

team 

 Offer to attend meetings or public events if 
required 

PNA Task and 
Finish Group 
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CCG user panels 
 Information provided to any user panel through 

CCG channels 

 Offer to attend meetings if required 

PNA Task and 
Finish Group 

Other patient or 
consumer group 

 Healthwatch to support the provision of information 
to their organisation or institutional members 

Healthwatch 

One Westminster 
 Letter and Email sent to the Chair  

 Offer to attend meetings or public events if 
required 

PNA Task and 
Finish Group 

Chelsea and 
Westminster NHS 
Trust 

 Letter and Email sent to the Chief Executive and 
Chair, and communications team 

 Offer to attend meetings if required 

 Request that the information is shared with the 
trusts patient user groups 

PNA Task and 
Finish Group 

Imperial NHS Trust 
 Letter and Email sent to the Chief Executive and 

Chair, and communications team 

 Offer to attend meetings if required 

 Request that the information is shared with the 
trusts patient user groups 

PNA Task and 
Finish Group 

University College 
London Hospitals 

 Letter and Email sent to the Chief Executive and 
Chair, and communications team 

 Offer to attend meetings if required 

 Request that the information is shared with the 
trusts patient user groups 

 

PNA Task and 
Finish Group 

 

Guy's and St Thomas' 
NHS Foundation Trust 

 Letter and Email sent to the Chief Executive and 
Chair, and communications team 

 Offer to attend meetings if required 

 Request that the information is shared with the 
trusts patient user groups 

 

PNA Task and 
Finish Group 

Royal Free Hospital 
NHS Foundation Trust 

 Letter and Email sent to the Chief Executive and 
Chair, and communications team 

 Offer to attend meetings if required 

 Request that the information is shared with the 
trusts patient user groups 

PNA Task and 
Finish Group 

Central London 
Community 
Healthcare 

 Letter and Email sent to the Chief Executive and 
Chair, and communications team 

 Offer to attend meetings if required 

PNA Task and 
Finish Group 
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 Request that the information is shared with the 
trusts patient user groups 

Central North West 
London NHS Trust 

 Letter and Email sent to the Chief Executive and 
Chair, and communications team 

 Offer to attend meetings if required 

 Request that the information is shared with the 
trusts patient user groups 

PNA Task and 
Finish Group 

City of London Health 
and Wellbeing Board 

 Letter and Email sent to the Chair and support 
team 

PNA Task and 
Finish Group 

Southwark Health and 
Wellbeing Board 

 Email sent to the Chair and Board Members  PNA Task and 
Finish Group 

Lambeth Health and 
Wellbeing Board 

 Email sent to the Chair and support team  PNA Task and 
Finish Group 

Wandsworth Health 
and Wellbeing Board
  

 Email sent to the Chair and support team PNA Task and 
Finish Group 

Camden Health and 
Wellbeing Board 

 Email sent to the Chair and support team PNA Task and 
Finish Group 

Brent Health and 
Wellbeing Board 

 Email sent to the Chair and support team PNA Task and 
Finish Group 

RBKC Health and 
Wellbeing Board 

 Email sent to the Chair and support team PNA Task and 
Finish Group 

NHS England 
 Letter and Email sent to NHS England London 

Region 
PNA Task and 
Finish Group 

 
 

4. Communicators 
Communicator Responsibilities 

Westminster Health and 
Wellbeing Board 

All communications to statutory consultees will be delivered in 
the name of the Westminster Health and Wellbeing Board  

Public Health 
Communications to residents will be delivered in the name of 
the Public Health Department via the RBKC Communications 
Team 

Healthwatch Support communication with wider patient and consumer 
groups 

NHS Trusts Support communication with their patient and consumer 
groups 

CCGs Support communication with individual dispensing GPs  

Support communication with their patient and consumer 
groups 

Local Pharmaceutical Committee Support communications with individual pharmacies 



11 
 

4. Communicators 
Communicator Responsibilities 

One Westminster Support communications with relevant community groups 

 

6. Methods of Communication  
Email Emails will be the primary form of communication to statutory 

consultees, alongside a letter. 

Presentation May be used occasionally to support communications with 
patient and consumer groups (if required) 

Website The draft PNA, details on the scope of the consultation and 
how to provide feedback will be place on the Westminster 
council website, and the www.jsna.info website 

Social media 

Social media will be the primary form of communication to 
residents, alongside any resident e-newsletters or 
Westminster newspaper which coincide with the consultation 
period 

E-newsletters 
Potential to be used alongside the Westminster newspaper if 
these forms of communication coincide with the consultation 
period 

Reports Available on request (for example by NHS Trusts, Healthwatch 
and CCG governing body) 
 
A report will be presented to neighbouring Health and 
Wellbeing Boards for information 

Stakeholder Group Meetings Available on request. 
 

Other meetings Available on request 
 

One-to-One meetings Available if required due to concerns 

 

http://www.jsna.info/

